
Since 2023, researchers from Texas Appleseed, Ronquillo Consulting Group, and the 
Texas A&M Hazard Reduction and Recovery Center have interviewed participants 
in a mandatory buyout program in Harris County, Texas, to understand the impact 
of home buyouts on family well-being. 

Read the full report at:
texasappleseed.org/harris-county-home-buyout-study
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Recommendations

•	 Involve communities in flood management decision making
•	 Buyout process should be voluntary, fairly compensated, just, and humane

•	 High staff turnover and difficult administrative requirements
•	 Language barriers between residents and County
•	 Families left in storm damaged housing as they waited to receive buyout 

offers
•	 Insufficient funding to cover the total cost of moving to a similar home

Challenges

Over time the program adopted to include:
•	 Mobile outreach
•	 An advisory committee 
•	 Local funds to fill program gaps

Successes

•	 Negative health impacts for some participants including stress, depression, 
and sleep loss

•	 Lost sense of community
•	 Financial hardship due to insufficient compensation and unexpected 

buyout expense 

Outcomes 
for Families


